
Board of Trustees 

Minutes 

February 17, 2015 
 

The regular monthly meeting of the Board of Trustees for the Free Public Library of Elizabeth, 

NJ, was held on February 17, 2015 

President Mr. Delgado called the meeting to order at 5:35pm  

A quorum was established by roll call 

 

ROLL CALL 

Present: Veronica Alvero, Anne Russell, Ted Freedman, Eloy Delgado, Christian Veliz, Kevin 

Weaver 

Absent: John Whitley, Pearl Serratelli, Kenyetta Jackson 

Ms. Chmiel, Library Director announced that adequate notice of this meeting had been provided 

by sending a notice to the Star Ledger.   Also a notice was posted on the bulletin boards of the 

main library and branches 

 

MINUTES  

It was moved by Mr. Weaver and seconded by Mr. Delgado to approve the minutes from the 

January 20
th

 Board Meeting.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, 

Mr. Weaver. Nays- none. Abstentions- none  

It was mentioned that no Board member should change their vote after a meeting has adjourned.  

If a member would like to change their vote, then the vote has to be brought back to the group 

for discussion. 



TREASURER’S REPORT 

Mr. Weaver had a meeting with Ms. Chmiel and the Sr. Accountant to discuss the Library’s 

accounts.  Mr. Weaver mentioned that he is looking to switch banks to one that has lower fees.  

Mr. Freedman asked for clarification on fees and wanted to know about the bank Elizabeth uses 

for their business purposes.  Mr. Weaver would like to consolidate bank accounts into one bank 

that charges lower fees for maintenance and feels that the Library is being “nickeled and dimed” 

by Wells Fargo.  

Ms. Russell questioned the bank error noted on the bills to be paid list and Ms. Chmiel stated that 

the error was made on the part of the bank when they withdraw a deposit for the Payroll account 

from the wrong account. The associated overdraft fees have been credited back to the Library.  

Mr. Freedman stated that going forward he would like see a memo included in the bills report as 

to what the transaction is.  Mr. Weaver would like to see a listing of account numbers included.   

Mr. Freedman had questions about the Elizabeth Chamber of Commerce bill, why the Library is 

responsible for payment and the purpose of membership. Ms. Chmiel explained that the 

Elizabeth Chamber of Commerce is used to promote library events and that every year members 

get invited to the holiday party.  Mr. Freedman then asked if Board members could attend 

Elizabeth Chamber of Commerce events as members.  Ms. Eppinger stated that it is a good for 

networking and Ms. Chmiel would follow up with them.  

There were some additional questions about Capital accounts and if the funds had been growing 

in the account.   There was also a question about what is defined as a capital versus an operating 

account, with the recommendation that the accounts should remain separate.  Ms. Chmiel will 

check to see if it would be possible for the Library to scan in check deposits in accordance to the 



municipal finance laws.  It was recommended by the auditor to have all finance documents in 

paper based on legal best practices.  

It was moved by Mr. Delgado, seconded by Ms. Russell to accept the Treasurer’s Report.  Vote: 

Ayes- Mr. Delagado, Mr. Veliz, Mr. Freedman, Ms. Russell, Mr. Weaver. Nays- none. 

Abstentions- Ms. Alvero 

It was moved by Mr. Weaver seconded by Ms. Russell to approve the presentation of bills. Vote: 

ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Mr. Weaver.  Nays-

none. Abstentions- none.  

DIRECTOR’S REPORT 

Ms. Chmiel presented her Director’s Report for February 2015.  The area around the Circulation 

desk at the Rahway Avenue entrance is being painted and the walk-off carpeting will be installed 

at a later date.   

The invoice for the Terrazzo floor is still pending payment.  Anthony Bottitta from the City 

Buildings office came in and appraised the floor and stated that the remaining damage on the 

floor came from the company using the wrong chemicals, not a water leak, as the company 

stated.  Ms. Chmiel has been in touch with other contractors to appraise the results.   

Mr. Delgado questioned why the company had not been paid and Ms. Chmiel replied that the 

Library was not satisfied with the results.  Ms. Russell asked if we made contact with Imperial 

Floors and Ms. Chmiel confirmed that we have been in contact with the company.  Mr. 

Freedman asked for the costs of the project and Ms. Chmiel replied the cost was $17,000 and 

would be paid for by a grant. 

The shifting of the security gate caused the door count to stop working.  Mr. Freedman asked 

about the significance of the door count and if it could provide different statistical information 



that would be recommended by NJSL. Ms. Chmiel replied that the door count is needed to form 

a comparison amongst different NJ Libraries.  She also stated that she will contact 3M to fix the 

mechanical issue with the door count.   

Ms. Chmiel spoke about the snow closings due to inclement weather and the need to ensure 

adequate clean-up of the steps, sidewalks and parking lot.  She also mentioned that a number of 

staff members rely on public transportation and the need to make sure no one had issues getting 

home.  Mr. Freedman asked for an estimation of staff members that use public transportation and 

Ms. Chmiel named some employees that utilize the services. 

The State Library Annual Survey opened and Ms. Chmiel and the library staff have begun to 

collect data.  The deadline is March 12
th

. 

Maintenance has continued to investigate the issues with the electrical panel in the guard shack.  

They have been trying to locate the power switch to the guard shack.   

We have been exploring various plumbing contractor options to replace the compressor and 

pump for the HVAC.  It was discovered that the compressors on the roof are not functioning 

properly and therefore have to be replaced. Carrier provided a very expensive quote and we have 

decided to go to another vendor who is cheaper. The estimated costs of the project are between 

$5,500-$7,000. Our Carrier contract is expiring this year and we are identifying issues that 

should be addressed before going out to bid. Mr. Freedman asked if the capital account could be 

used to fix repairs.  Mr. Weaver stated that the capital account should be used only after the 

funds from the operating account have been used. 

The Library is moving forward with LMxAC integration that would begin in June.  Mr. 

Freedman ask about a project plan and who the project manager would be overseeing the project.  

Ms. Chmiel stated that the test server for the data would run beginning in May and will go live 



within the next couple of weeks leading into June.  The current contract with SirsiDynix expires 

in June. Ms. Chmiel stated the biggest concern right now was the cleaning up of bad records.   

Ms. Chmiel spoke about the how IT has upgraded the Wi-Fi router in Elmora. Ms. Alvero asked 

if there is a process in place to track Wi-Fi usage statistics.  Ms. Chmiel stated the Main branch 

is only branch that is currently being tracked and once other routers are set-up, that information 

will be included in the stats. 

Ms. Chmiel addressed the graffiti issue at LaCorte and commended the City building department 

for responding to the issue promptly.  Ms. Russell asked how bad the graffiti was and Ms. 

Chmiel stated she only seen pics but the City buildings department was able to power wash the 

vandalism off.  

The Reference Dept has been made an effort to relocate the Spanish Reference titles into the 

World Languages Room. The Board thought that more should be done to consolidate the Spanish 

titles.  Ms. Alvero questioned if the World Languages Room included children’s book titles since 

15% of the students still need Spanish book titles for Summer Reading.  Ms. Chmiel stated that a 

number of Spanish Children’s books are located in the Children’s room and are very accessible 

there.   

Maker’s Day will be held on March 21
st
 throughout Main and the branches. The day will 

highlight robotics, downloadable recipes and Raspberry Pi.  Mr. Weaver questioned the purpose 

of Maker’s Day and Ms. Chmiel replied that is a state-wide event in which a number of libraries 

across the state participate.  We are still in need of volunteers for the event.   

The Library has also applied for an ALA- sponsored oral-history grant.  If selected for the grant, 

members of the library staff will have to go to Brooklyn for training.  Then the library will have 

to conducted 40 hour-long interviews. 



Ms. Chmiel then covered the statistics for Reference and Mr. Freedman questioned why the 

numbers doubled from December to January.  Ms. Alvero then suggested that different variables 

caused the change (i.e. school breaks, school reports, etc.).   

Ms. Alvero also suggested adding a date and schedule to the Maker’s Day post on Facebook.   

Mr. Weaver also suggested getting more publicity out to the Jewish Education Center and Jewish 

Community Center regarding Sundays at Elmora.  Ms. Chmiel stated that she would send out 

fliers to the centers. 

It was moved by Ms. Russell and seconded by Mr. Weaver to approve the Director’s Notes for 

February Vote: ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell Mr. 

Weaver.  Nays- none. Abstentions- none.  

UNFINISHED BUSINESS 

Hillside Library update: Our library is still trying to accommodate the Hillside Library patrons 

with their needs until their Library re-opens. It has been difficult for the staff to do security 

checks on Hillside patrons and their borrowing history.  There has also been no mention on their 

Facebook page about the re-opening of the Library.  A correspondence was sent out to the Mayor 

of Hillside from the Mayor of Elizabeth.   Mr. Weaver questioned what Hillside staff is doing in 

the interim and Ms. Chmiel stated that they are working in other capacities for Hillside or in 

different libraries across Union County.  Mr. Freedman mentioned that he saw a couple of 

trailers outside which may contain all of their assets.  He also suggested perhaps setting up a 

meeting between the Trustees to come up with a solution.  Effective March 31
st
, the Hillside 

Library will be suspended from the MURAL reciprocal agreement and their patrons will no 

longer be allowed to borrow from the library.  Ms. Russell questioned why the library was closed 

and Ms. Chmiel state that there was a flood and asbestos was discovered during clean-up.  Mr. 



Freedman questioned how many items were in arrears and Ms. Chmiel stated that there are 

currently 268 patrons who have checked out materials.  If not returned by March 31
st
, items will 

be considered late.    

 

NEW BUSINESS  

Historically, the Admin staff has received increases whenever the Union received their increases.  

It was mentioned that going forward the Board should vote on salary increases for Admin.  It 

was moved by Mr. Weaver and seconded by Ms. Russell to approve the resolution of Admin 

increases, as they align with the current Union contract. Vote: ayes- Ms. Alvero, Mr. Delgado, 

Mr. Veliz, Mr. Freedman, Ms. Russell, Mr. Weaver. Nays- none. Abstentions-none.  

Mr. Delgado mentioned that after he spoke with a representative of the Civil Service 

Commission.  The representative mentioned that matters concerning compensation issues on the 

local level should be handled by the Board of Trustees.  Board has full authority in terms of 

compensation. Civil Service does not get involved in compensation issues on the local level.  

The Civil Service only gets involved when candidates need testing and to be ranked for 

positions.  Mr. Freedman suggested that Mr. Delgado repeat the message so it could be clearly 

recorded in the minutes.  

Mr. Veliz presented the Board with programing ideas that the Library could host to help promote 

the library.  He suggested having programs to promote physical mobility (i.e. Zumba, salsa 

dancing).  He thought it would be a good idea to target afterschool on Mondays and Fridays 

since those are the days schools do not participate in any programs.  Ms. Eppinger also suggested 

having programs outside in the parking lot once the weather becomes warmer.  It was questioned 

if the schools have space for the Library to utilize.  Ms. Alvero mentioned that Catholic Charities 



leases space in the schools.  She recommended contacting the district facilities office, and said 

she would help, if necessary, to make contact with the appropriate parties.   

There was also a suggestion to host a poetry/song program for teens.  Mr. Delgado is partnering 

with a school and the Teens department would be an appropriate venue to host the program.  Ms. 

Eppinger recommended having the program during National Poetry month and Mr. Delgado 

stated that he will provide his assistance if necessary until May. 

National Write More Month was mentioned where students that were interested would write a 

novel in a month.  Ms. Alvero stated that Elizabeth Public High Schools are themed and the 

Library could host program specific to the theme of the high school.  Ms. Chmiel suggested 

sending out promotional items to the high schools.  Ms. Alvero stated that the items would have 

to go through approval of the Superintendent for distribution.   

Mr. Veliz mentioned that he is a Community Outreach Coordinator for Blessed Sacrament 

Churches and would like to provide volunteer opportunities for 9-10 year old students.  Ms. 

Chmiel mentioned that because of their age, there could be opportunities in the Children’s 

department.  It was suggested having the children prepare newsletters and distribute them door-

to-door.  Ms. Alvero was concerned about the liability of sending kids out.  It was then suggested 

have kids deliver newsletters to local pizza parlors and taping them on the pizza boxes.   

Mr. Freedman suggested contacting cablevision for advertising spots to promote events.   

It was moved by Mr. Weaver and seconded by Mr. Delgado to sign the banking resolution 

adding Mr. Weaver to the list of approved signors on the Library accounts.  Vote: ayes- Ms. 

Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Mr. Weaver. Nays-none. 

Abstentions-none.  



March is Library Advocacy Month and Ms. Chmiel stated that any Board member interested in 

attending a meeting with the councilman is more than welcome to do so.  Mr. Freedman and Mr. 

Delgado expressed interest in attending.   

Due to the elevator renovations, the Board meeting for March will be held at the LaCorte branch.  

It was moved by Mr. Delgado, seconded by Mr. Weaver to approve the resolution moving the 

Board meeting for March to LaCorte.  Vote: ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. 

Freedman, Ms. Russell, Mr. Weaver.  Nays- none. Abstentions- none.  

Mr. Weaver asked if the meeting will be moved again if the elevator renovations extend into 

April.  Mr. Delgado stated that the Board will determine this on a month by month basis.  Mr. 

Freedman suggested possibly having a meeting at the community center.  

Ms. Chmiel read the Thank You card aloud from Ms. Feit for her retirement resolution.  It was 

asked if the resolution would be sent to the City Council and Ms. Chmiel replied that the Mayor 

no longer does personal resolutions.  

Ms. Chmiel also read Paula Borenstien’s correspondence aloud thanking her for her 

contributions to the library. 

It was mentioned that a resolution should be drafted extending Sundays at Elmora for the rest of 

the year.  Mr. Weaver stated that there may be a drop in patronage because of the summer 

vacations.  Mr. Freedman asked Ms. Chmiel if she would discuss extension of hours with the 

ward councilman.  Ms. Chmiel will follow-up with councilman.  Ms. Alvero stated that Sundays 

at Elmora should last throughout the summer since this will be the only way to collect data.  Ms. 

Chmiel is weighing the possibility of shortening the hours in LaCorte and Elizabethport.   Ms. 

Eppinger suggested making a schedule for the rest of the year on which the Board could vote.  

The resolution was tabled to the next meeting.   



Ms. Alvero suggested having more promotion on the Facebook pages and other social media 

outlets. 

It was moved by Mr. Delgado and seconded by Mr. Weaver to move the meeting into closed 

session.  Vote; Ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Mr. 

Weaver. Nays- none. Abstentions- none.  

Meeting moved into closed session at 7:00pm 

PERSONNEL 

No personnel issues to report on. 

It was moved by Mr. Delgado, seconded by Mr. Weaver to move out of closed session.  Vote: 

ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Mr. Weaver.  Nays-none. 

Abstentions- Ms. Russell. 

Ms. Chmiel mentioned the Easter Seals volunteer has begun working.  Ms. Russell questioned 

what the Easter Seals do and how they will be paid.  Ms. Chmiel replied that the volunteers will 

be working at the Periodical and Technical Service desk and will be paid by Easter Seals.  Mr. 

Weaver asked why we are using Easter Seals and Ms. Chmiel stated that the organization offers 

a program for downsized seniors to work in different fields and learn new skills.  It was also 

mentioned that the Library has other volunteers, including Elders and Sisters from the Church of 

the Latter Day Saints.  

Mr. Delgado mentioned that the Internet policy needs to be updated and recommended that the 

Policy committee meet to gather recommendations to bring to the next meeting.  Mr. Delgado 

read the policy aloud.  SAM needs to be updated to allow patron 2 hours’ worth of Internet time. 

Ms. Alvero needs to organize the meeting and will need the policy sent to her in a Word 

document for editing purposes. 



It was moved by Mr. Delgado, seconded by Ms. Russell for the board meeting to adjourn.  Vote: 

ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Mr. Weaver.  Nays-

none. Abstentions- none.    

Meeting adjourn at 8:15pm 

Submitted by Krystal Corbett 

 

 

 

  

 

 

 

 

 

 


